Table of Contents

1  ThePerfect Beast 1
2 How to Build the Perfect Beast 5
New Responsibilities .........covuiiniiiiii i 6
Remind Usto Remember .........ooiiiiiiii i 7
BobWantsaPlan .........ooouiiiiii e 7

Will Success Change You? ...ttt ieieneens 8
Benevolent Ruler or Evil Tyrant? (How Do You See Yourself?) .......... 9

I Can't Really Tell You This, But ... ....cooniiiiiiiii it 10
Making the First Impression ........coviviiiiiiiiiiiiiiiiiiniinennn. 12

But Why Are You Really Here? ........ccoiiiiiiiiiiiiiiii it 13
Supporters and AdVersaries ..........veeeiiriiniiiiiiiii e, 14
Evaluate Your Staff ... ... 14
After You've Formed Your Impressions ...............ovevvnennn. 15

Who Are the Leaders? ........ieiiiii e 16

Shiny White Knights ..o 16
Creating Procedures and Processes ..........ovevviirieniiinnenenennn. 17
Determining “Enough” ... ..o e 18

3  Finding Parts for the Perfect Beast 19
Let'sGettothePoint .........coviiiii i 20
Does Education Matter? ...........ooiiiiiiiii it 24
What Did You Do for Your Company? ..........veeuiiiiniiinnennnnnn. 24

And Why Did You Leave? .....ouiiiiiin it 25



Table of Contents

But What Do You Really WanttoDo? ........ccovviiiiiniiieennes, 26
Overstating and DownrightLying ..o, 26
A UdE L e 28
CoNfIdENCE .. e 28
Seeking Knowledge .......couiiiiiiiiiiiiii i 29
Mice Need Not Apply . ..oeviene 29
Organization ......oiniir i e 30
Maturity .o e 31
Empathy ... 33
LT 401 | 3 34
Sense Of HUMOT ..o 35
But All Blue-Haired People Are Crazy! .........ccovviiiiiiiiiennn.n. 36
FairorUnfair? .. ..o 37
Behavioral Problems? ... ... ... i 38
FOorming OpinioNns .. ...cuvni i it 39
Interviewing forthe Future ..., 39
Make a Good IMpPression ........oouveviiiiiin it 40
Whatto Check FOr .. ..o e 41
Who to Check With . ... .. o 41
Internal Referrals .........ooouii i 42
4  Assembling the Parts to Construct Your Beast 43
Tailoring Job Descriptions ........c.vuviiiiiiiiiiiii i 45
Tailoring forthe Individual ... 46
Putting the Right People in the Right Positions ....................... 48
Mapping People to Projects .......cocvvviiiniiniiiiiiiiiiiiieneenns 49
Picking Your Leads .....ouviiiiniiii it 52
Will Your Lead Stack Up? ...oovviii e 53

No Training Budget ..........viiiiiiiiiiiiii it eenes 54



Table of Contents

Fitting Your Beast into the Herd 57
The GOOd: ...ttt e e e e e e 57
The Neutral: ..o e e e 57
The Bad: ..ot e e e 58
Reward SYstems . ... cu ettt e 58
Other Areas That Affect Us . ......ooiiiniii i 59
The GoOd ... e e e 61
The Bad ..o e 62
Project Management Considerations ............ovviviviiiinenennnns 65
Assigning People to Projects .....o.vvveviiiiiinii i 68
Proportion Allocation .........ccoviiiiiiiiiii i 69
Number of platforms ..........ccooiiiiiiiiiii e 70
Number of environments ............ccoviiiiiiiniiiiiinnnnnn.. 70
Localization testing .....vviiviriiin it 71
Design and Architecture Time .......ooviiiiiiiiiiniininenen, 71
Stealth Projects ....oovvvini i i i 74
R0 o] oY o (A 74
Unscheduled, Emergency Releases ..............c..coovvien.... 74
Sales SItuations ..o i 75
Flow of Work ..o 75
When Developers Test ..ottt it enienes 76
When Contractors Arrive on Your Doorstep .........covvviivnvnnenn.. 77
We'll Just Outsource SomeWork .......ooviiiiiiiiinii i, 77
Keeping Your Beast Effective 79
Inward CommuNICation .......ooiiniuiiniiii it 80
Remember Your Audience ........coovvviiiniiniiiiiiiii i, 80
OPEN DOONS ..ttt e 81
Don'tOverreact! ...o.iriir i i 81
Outward CommuNIiCation .....vouiriinii it in i eieenanns 82

Beware of the Grapeving ...........coviiiiiiiiii i iiiiie e, 82

xi



xii Table of Contents

How Many Teams Do YouNeed? ...........coiiiiiiiiiiiiniinennne. 84

The Artof Delegation..........ccovviiiiiiiii i 84

Creative Team Organization ...........cccoiiiiiiinininnenennn.. 85
LetYourLeadslead ........oouieriiniiiiinii i 86

7  Creating Synergy and Pride 89
We Love Us, Why Doesn't Everyone Else? ...............cooeiiinienn. 89
Determining ROI (Return on Investment)for QA ..................... 90

But They Still Think We're Evill ... ... i 90
Problem Solver or Problem Causer? ............ccocoiveiven.... 91
Unrealistic EXpectations .........cocvvuviiiiiiviniiinenineen.n. 92
Presenting Your Information ..............ccooiiiiiiiiiiiiiinenn... 92
Prideand Ownership ... oo i i 94

Risk Mitigation ........uiuiiiiiiin it ini et 95

Ship Il 95

Synergy, Pride, and Celebration .............c.coiiiiiiiiiint 96

But What About Internal Problems? .....................cociin.t, 97
Remember to Remain Objective and Honest ................... 98

Include Your Staff Members in the Solution Process ............ 99

8 Leading the Perfect Beast 101
How to Be an Effective Manager .............cooviiiiiiiiininnnnns 101
FriendsatWork ... 102

But, 'mHUNGry! .. e 103
Who Should You Meet With, and When? ...t 108
We're Goingto DOWHAT? ..o 109

Everyone Needsto Know This! ..ot 109
ONE-to-0Ne ..ot e 110

9  Evaluating the Perfect (or Maybe Not-So-Perfect) Beast 113
Getting Your DataTogether ........oviiiiiniiiiiin i 115

“I Didn’t Think That Was Important” ...t 115

MaKe TIME ittt e e e e e e 116



Table of Contents

10

1

Using Evaluation Categories ........c.coviiiniiiiiiniinenennnnns 116

BeConstructive ......coiiniiiiii e 117
Conductingthe Review . .....covviii it 118
Feeding the Perfect Beast 121
Effective Reward Systems and Growth Plans ........................ 121
Trainingand Education ..........coiiiiiniiiii it 122
Skill Setsand Knowledge ........coviiiiiiiiiiiii i 122
Stay Competitive ... .ve e 123
You Make Too Much Money! . ... ..ot 125
You Don’t Make Enough Money! ...... ..., 126
UseaRating System ..ot 127
Match Merit to Performance ..., 128
Type of Rewards ........c.oiiuiiiiii i 129
Dealing with Perceived Deservedness...........coovviviniivininnnn.. 130
Compensation BONUSES .....unie ittt 132
Individual Performance Bonuses ...........cooeeuviiiiiiiiiiinennn.. 132
Project Bonuses . ... e 133

Make the Bonus Fairfor QA .......oouiiiiiiii i 134

Evaluating Achievements.........coovviiiiiiiiiii i 135
Establishing Promotion Criteria .........cvvviiiiviiiiiin i 137

Whom Should I Promote? ...... ..ot 138

Factorsto Consider.......coveiinii i 139
When Is My Person Ready toPromote? ............covvviiiiiinenn... 139

But You're Just Not Promotable ...................ccoiiiiintt. 140
Rewards Are Now LoNg-Term ........oouviviiiininiininineinnnenennns 141
Nice Workl ... e 142
Growing Your Staff 145

What Do They Want to Be When They Grow Up? .................... 145

Xiii



Xiv Table of Contents

12 Delousing the Perfect Beast
Finding the ROOt Cause ...vvvviii i i eas
A Puzzle of Problems ... ..ot
Are Other Groups Affected? .......ccoviiiiiiiii i
Eeek! Do Something! ... ..ot
You Can‘t Wait Forever .........ooouiiiiii i
IS NOtWOIKING ... vt e i eas
We're Bored . ...
There'sToo MuchWork! ... . e
What If You're the Problem? ... ..o i
The Exodus HasBegun ........viuiiiiiiiiiiiiii i,

Planning the Termination or Plotting the Rehabilitation .............
Picking Performance Criteria...........coovevieiiiiinninnnn..s.
PUutltin Writing .....oiii i

TheEnd ..o
Planningthe Layoff.........oiiiiiii s
Picking the VICtims . ....vu it i i
Doingthe DirtyDeed .......c.iiiii i

13 Admiring Our Perfect Beast
Bibliography

Index

149
150
151
152
153
155
156
157
158
159
160

163
163
164

165
166
167
167

171

175

177



